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Cut Your Milk Losses in Half!

Proven Solution with Dramatic Results

Measure it, Report it, and Control your
Milk Loss

and Profitability
Vigilistics is a leader in measuring and Vigilistics is deployed in fluid milk
managing Dairy Plant operations. Au- and cheese plants across the U.S., with
tomatic, real-time measurements of impressive results:
your process are displayed for opera-
tor and management feedback and « The system installs with major
control. The system reconciles loss- PLC’s in weeks
es and imbalances, and provides a « Positive operating results within 90
foundation for continuous process im- days
provement. Leading plants are . Product losses can be cut in half
achieving milk loss levels of below « Operating variances are dramatical-
0.75%. ly reduced, and improvements are
proven sustainable
Transform the way your business . Plants can realize >300% annual
uses manufacturing information rate of return’

These impressive results are a product
of a deep understanding of the modern
dairy processing plant, and the smart
application of intuitive reporting.




Enterprise Manufacturing Intelligence

Real-time Information where and when
you want it!

Operating data is collected directly from
the plant floor, in real-time, and is avail-
able to operators and management
through standard web interfaces. Re-
ports and alerts can also be delivered to
your favorite smart phone.

Review reconciliations for product loss
in receiving, mixing, and pasteurization.
Drill down to see the equipment and op-
erators that are involved in significant
loss events. At a glance the cause of the
product loss is revealed, and a few
clicks allow you to pinpoint areas for
program change or operator retraining.
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CIP Performance and Compliance

The Vigilistics solution is comprehen-
sive, and is also used to manage perfor-
mance of CIP systems, and to realize
automatic paperless compliance with
2009 PMO and 21 CFR part 11 regula-
tions. In addition, Vigilistics can gener-
ate traceability reports, to enable fast
and focused response to product recall
events. Vigilistics tracks product ID,
genealogy, and lot details you need
when facing a product recall.

Industry leaders choose Vigilistics

Vigilistics is a leader in providing real
time business intelligence solutions to
dairy processing plants. It’s patented
VvEMI Application Suite combines
powerful analytical tools with intuitive
graphics, and a smart architecture that
installs quickly with existing plant con-
trollers. The vEMI suite includes Prod-
uct Loss Management, CIP, Equipment
Efficiency, Variable Cost Management,
and Traceability. Vigilistics, and
Vigilistics VEMI are trademarks of
Vigilistics Corp.



